Al-first value creation

Dr. Amr Ellabban
Head of Data & Al, Hg
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sourcing experience and the profile and types of investments previously pursued by Hg. It should not
be assumed that investments made in the future will be comparable in quality or performance to the
investments described herein. Further, references to the investments included in the illustrative case
studies should not be construed as a recommendation of any particular investment or security.



Al fundamentally expands the value we can capture
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Al fundamentally expands the value we can capture
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+1,600 Al projects
~$260m EBITDA
impact budgeted ?
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Amr & Richard join

(lunch & learns)
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Data and Al team builds:

Citation, IRIS proof points
Engagement in Hg begins

2019
"Retina

Al & Data portfolio
community is launched

launched

1. As at
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ss the Hg portfolio, identified by surveyed portfolio companies from Al
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First pilots with GPT

Chris Kindt takes over
VC Leadership

Amr takes on Al team
leadership

Al team co -founder takes

over Transformation +800 Al projects
capability +$130m EBITDA
4 impact budgeted *
-supported initiatives. Not a forecast of absolute EBITDA improvement; gains may be reinvested, offset by other factors, or 5
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Product -market fit Dedicated tiger teams
Proprietary data Industry leading talent
Domain expertise Tools, tech & IP

Deep integrations Deep partnerships

Strong distribution

—

e s peciali st and scaled capability ved:s





https://vimeo.com/1194321771
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Momentum Is building across the portfolio
PAVVAS

# live Al projects # Al product Budgeted Al Portcos with +10%
builds Impact Al bookings

: 00

Note: Hg analysis as at March 2026. Budgeted Al impact as at December 2025; aggregate benefit across the Hg portfolio, identi  fied by surveyed portfolio companies from Al -supported initiatives. Not a forecast of absolute EBITDA improvement;
gains may be reinvested, offset by other factors, or form part of a broader efficiency programme.



Momentum Is building across the portfolio
2026

# live Al projects # Al product Budgeted Al Portcos with +10%

builds Impact Al bookings

2026 Al imperatives:

40% Support 70% Al tool +10% Al

0 :
HERSREA automation penetration A B bookings

Note: Hg analysis as at March 2026. Budgeted Al impact as at December 2025; aggregate benefit across the Hg portfolio, identi  fied by surveyed portfolio companies from Al -supported initiatives. Not a forecast of absolute EBITDA improvement; 10
gains may be reinvested, offset by other factors, or form part of a broader efficiency programme. Al imperatives represent ta rgets for Hg portfolio companies; there is no assurance that these targets will be met.
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NE& Hg support: built 3 Al products & transformed org
gg;& (org structure, hiring, agentic tooling, product ops)

Single System of Record Product
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Strong customer base, deep trust
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Now | aunched 5 new Al pr,oc
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7

0 engineers using Al coding tools
E K driving +25% of new

Broader Al transformation:
+80% of code Al -generated

Note: Hg analysis as at December 2025. For illustrative purposes only. Past performance is not indicative of future performan ce. There is no assurance that the trends described or depicted above will. continue 11
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Ambitious transformation of Product and Engineering with O access Hg
agentic coding and Al -first team structure across 2,500 FTEs

Typical scrum squad pre -GenAl
7 developers : 1 PM

[ product manager | e
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[ Engineering ]

® © % o
- e aa

Agentic coding delta team
3 developer : 1 PM w. 5x leverage
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Now delivering 4.6x productivity, 30% reduction customer O access Hg

Issues, and +180% improvement in NPS
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5,653

3,923

Human

4.6X
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May-25 Mar-26 Jul-25 Mar-26

1. Engineering productivity measured by volume of pull requests merged to production

+183%
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Similarly, Al -first Support already delivering 45% automation.

access tH
Now reported every board O g




Given pace, we mobilized a transformation office to coordinate

and drive execution. Board reporting and sponsorship critical

SteerCo
CXOs incl.
CHRO, CFO
Head of Al ‘ Transformation
[(7[0) ‘ Lead / (CTrO)
Strategic Pillars
|| : - | Process
Product Engineering transformation

CTO/CPO CTO

PMO PMO PMO

Project teams Project teams Project teams

Dedicated Transformation Office for
transparency and

Governance to drive each pillar

General LLM Adoption - 2/3 of employees active on General LLMs

67%

O access

Hg

pace
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Now applying the Al -first engine to build Al Products that drive  Opaccess ::Hg
customervalue of i r st across the Access pl atf

EVO Teamwork - The Power of LLMs, connected to your data ! '

Il EVO Workflows -\Where Automation and Al meet

17



K and now the specialized ver tQp&cad:Hg C
existing customer workflows and unlock new TAM
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K and now the specialized ver tQp&cad:Hg C
existing customer workflows and unlock new TAM
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Hg Catalyst Is the scalable blueprint to drive customer O access *Hg

value with Al, going from idea to launch in 3 months el

. Ideate Mobilise Build product & prepare for launch Release and iterate
.&i Undgrstand A @7 U DRI Strategy, TEECITER, Develop product MVP alongside GTM / Pilot, iterate, then scale to
IS8 possible and develop and architecture o .
@) . commercialization plan all users

priority use case

rm m with feedback loops
Intro & discovery orm pod teams Evo builder iteration Pricing & packaging s
Kickoff Evals usi_n@v_oALLMOps! Marketing & sales SN MEReEE
g Al competitors Technical P&E workshop agentic middleware collaterals Mobilise BAU teams
S Workflow mapping _ Frontend & backend EAP customer
g Commercials workshop development confirmation
= Market sizing
i Customer feedback sessions
< Ideation workshop I R Ruiofkghops as needed
Hackathon Fortnightly steercos
Playback to DMT Fortnightly leadership playbacks

2 weeks 1-2 weeks 2 months Ongoing 20



Mapping existing customer workflows in payroll O access :tHg
& re-imagining Al -first

Payroll validation & processing

__
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Software Human Software Human Human Human Software




Mapping existing customer workflows in payroll O access :tHg
& re-imagining Al -first

Payroll validation & processing




We have scaled the capability to 10+ agentic pods across O access :Hg
Access and have helped build their own central team to drive

Agentic Al Pods kicked off with People division
October 2025

Program extended to two more Softcos
Hg team ~12 (incl. Catalyst) to drive
November 2025

Agentic Al Pods kicked offtoall N~ p ®g ~ i
December 2025

Smart Roster & Agentic Payroll customers live
February 2026

10+ Agentic Pods live across Access a
new central Al product team created
March 2026

Full handover from Hg with new Access
capability upskilled
April 2026




Transforming the product for the agentic era
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Al is driving growth in bookings
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Scallng our Al tranéformatlon efforts

Leadlng Private equity
in Al transformation.

We build businesses that
redefine how people work.
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Al laboratory

Ongoing iteration of
agentic blueprints
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Deepen existing
partnerships

New partnerships
(e.g. RL, Cyber)
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Scale Catalyst +2x

Scale Al team
(from +150 today)

W i

Talent

Ramp Al R&D talent
hiring engine

" Extend Al academies
(+5)
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